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COMMUNITY 
ENGAGEMENT

• Townhall zooms

• Survey

• Email updates

• AMC newsletter 

updates

• Small group forums

• Direct 

correspondence

PREVIOUS 
REPORTS

CAPACITY 

AUDIT
CURRENT 

ACTIVITIES
• National gathering 

workshops

• Mission Centre 

Brainstorming

• Any other reports 

aviailable at AMC

MINISTRY VISION & CAPACITY

ARTICULATING OUR CORE

Spiritual growth & 
discipleship

Sustainable ministry 
operations

Engaging & relevant 
ministries

Leadership 
development

Meaningful connection 
and community

COMMUNITY FEEDBACK

PROTOTYPE  // MINISTRY & LEADERSHIP

COMMUNITY RESPONSE

NEW MODEL  // MINISTRY & LEADERSHIP

CONSTITUTION CHANGE // LEADERSHIP

C
O

N
TEXT

INPUTS 
What we’ve 

heard, gathered 
& analysed

EARLY CONCEPTS // MINISTRY

Individual spiritual 
grown

Meaningful connection 
in community

Well equipped 
leaders

Sustainable 
organisation

Engaging & relevant 
ministry

Participatory Decision 
Making Process

Participatory Input & 
Prioritisation

Phase 2 Dialog Groups

WE ARE HERE


